BGSA Special Meeting 3/20/24
Attendees:	Steve, Corey, Jenna, Colleen, Matt, Mike, Crystal, Brian, Billy, Claire
Topics of Discussion: 	Softball Batting Cages

Removal of existing cage and site prep:
Contractor will remove existing cage, remove and dispose of asphalt, break up and remove
concrete troth in middle of cages. Level existing area, and build 6”x6” PT timber perimeter with 4”
of stone dust laid down and compacted. Materials included in quote.
$6,500.00
· Town approved permit for work and contractor for prep work will need letter from town with approval before they can do work. 

Need to know which plan we are moving forward with before we can move forward with site work. 

[bookmark: OLE_LINK2]Sport Court:		$18,740 (includes some site work but no removal and includes contractor doing the installation).	
· Can we get pictures of style of cage included in the quote?
· Would the site prep quote change if we hire an outside contractor to assist with site prep?
· Can we get updated quote for 55Ft (current proposal includes 70ft)? 

[bookmark: OLE_LINK3]Dave’s Proposal:	$19,989 (not including site prep & removal but does include contractor doing the installation).
· What is the lead time for install?
· Is there a Warranty?
· Is it designed to be removed or left up through winter?

Mike’s Proposal:	$14,035.30 (Doesn’t include contractor to do installation / all installation would have to be done by the board). 
· Available to ship in 2-3 days 

**Quality of cages and install appear to be equivalent between all proposals. 
